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Introduction 

 

Tools are guides, best of the known available tools 

 

Question: What is the understanding of risk management and communication tools? 

 

Tools are resources needed to communicate known and unknown risks. Therefore in simple terms RMC 

is a sum of all the things done communicate known and unknown risks. 

 

Lay examples of risk management and communication tools 

 Fire extinguisher 

 Fire exists 

 

Communicating the risk is very essential and is the first step in risk management and communication 

 

Elements necessary for effective communication 

 There must be a message 

 Message must be received  

 Message must be understood 

 Action has to take place 

 Evaluation  

 

Timeliness of all the above is crucial 

Two way communication  

Message must be clear 

Target group or population  

 

Challenges to effective communication 

 Administrative + bureaucracy  (approval of message and how to send the message) 

 Resource constraints (human, financial, logistics) 

 Contradictory messages  from medical reps 

 No evaluation of risk management  

 Knowing/Defining when to send the message 

 The how to communicate or send the message  

 Implication of the decision 

 Theoretical evaluation of the message before the message is sent 

 Medium of communication (multiplicity of ways to communicate a message) 

 



There are two types of messages that we disseminate: 

 Global recommendations  

 Our own messages generated from  different sources  

 

Solutions to challenges  

 Standardised approach 

 Communication model has to be in place  

 Who, what, when, why and how 

 Other elements captured as challenges should be part of the model 

 Tools to appropriately localize messages from external sources (global) to internal audiences (in 

country) 

 Means of communication must depend on the urgency and nature of the message 

 Risk benefit analysis of the communication needs to be considered in the development of the 

communication model 

 Communication should provide options and remedies  

 

Risk management practices and tools 

(Medium of communication needs to be considered) 

 Re-categorisation\rescheduling  

 Restriction in use 

 Package inserts of products 

 Labels  

 Withdrawal  

 Replacement/ Policy change  

 Managing of authorization/registrations 

 Medication guides 

 Alert cards 

 

Tools are definitely needed in building capacity and skills developments 

 

Other tools that need to be developed that are not there 

 

 Evaluation tools 

 Tools for crisis management in Pharmacovigilance 

 Behavioral change materials 

There should be a sequential flow and break down of information 

Cascade approach  

 

 

 


